Statement of John F. Young, Jr.

Exactly seven years to the day that Hurricane Katrina devastated the gulf coast
by exposing the inherent weakness of the Levee Protection and creating the
most expensive catastrophic disaster in American History, Hurricane Isaac vividly
reminded us of the destructive power nature possesses as it pummeled the
Louisiana coast with relentless wind and violent storm surge while pinning us
under a blanket of rainfall as it crept north through the State.

Jefferson Parish Emergency Management conducted a partial activation of its
EOC and monitored the storm from over 150 hours outside tropical force winds
impacting the coast of Louisiana. However, it was not until August 23" that
NOAA projections began drifting the path of the forecasted Hurricane toward the
West from the coast of Florida to Alabama with its eventual eye on Louisiana.
This westerly trend would continue until landfall 6 days later. '

On August 26" 2012 President John Young signed a declaration of a State of
Emergency and the Emergency Operations Center went into full activation. In
conjunction with Mayor David Camardelle, President Young initiated a Mandatory
Evacuation of Grand Isle for all tourists and gave island residents until Monday to
seek alternate shelter locations. Shelters were open in Raceland in Lafourche
Parish for these residents to shelter in place. Residents in low lying areas of
coastal Jefferson Parish outside levee protection such as Jean Lafitte, Barataria,
and Crown Point were reminded to pay close attention to news reports in the
event storm surge levels warranted emergency measures or evacuations.

Although typically not triggered by less than a Category 3 Hurricane, The
Jefferson Parish Department of Emergency Management, in conjunction with the
Department of Transit, the State Department of Health and Hospitals and our
Regional DRC of Hospitals began the process of evacuating all Special Needs
Medical residents to shelters, realizing the slow nature of the storm and its
forecast for a potential Category 2 would result in significant power outages.
Those Special Needs Medical (SNM) residents who were ambulatory were able
to be moved to facilities at the Louisiana State University in Baton Rouge. The
SNMs that were non-ambulatory or required care-giver assistance were triaged
and moved to both East Jefferson and West Jefferson Hospitals. In addition, the
American Red Cross opened Shelters throughout the state for citizens of
Jefferson Parish to conduct self-evacuation. The ability of the State to mobilize
its assets and conduct these operations was unprecedented and is a testament
to the changes made in the wake of Katrina/Gustav. These efforts resulted in
over 350 Special Needs Medical Residents receiving assistance during the
incident from local, state and federal assets.



All pre-staging of assets and equipment took place in preparation of response
activities. Each department conducted its required pre-landfall checklists to
ensure all actions necessary to prevent, minimize or mitigate potential storm
damage had been taken and that personnel and equipment were in place to
respond to the effects as soon as conditions were safe enough to allow for
actions without jeopardizing the safety of the responders.

After more than a day of relentless pounding by both wind and rain, which
brought about one of the fastest rising storm surges experienced in Grand Isle,
the wind began to relinquish enough to allow for response activities to begin.
Even prior to the wind speed falling under 30 MPH, the dedicated personnel from
the Fire Departments, Sheriff's Office, Public Works, Code Enforcement, and
Administration began swarming the Parish to identify unsafe conditions, such as
debris, electrical wires crossing roadways, and localized flooding of streets to
began taking appropriate measures to make it safe for our residents. In fact,
before Entergy began dispatching their fleet of responders, the Jefferson Parish
Department of Public Works and Streets Department had cleared all major
roadways and arteries and were focusing their efforts on residential streets and
smaller laterals. The Sheriff's Office established a Command Post in the Jean
Lafitte, Crown Point and Barataria area to begin the process of conducting
Search and Rescue Operations of residents stranded in their houses by the flood
waters.

With nearly every resident in the Parish without electricity, the Parish, in
conjunction with the State and FEMA established 7 Points of Distribution for Ice,
Water, MRE’s and Tarps, one each in Grand Isle and Jean Lafitte and 5
throughout the East and West banks of Jefferson Parish. Nearly 1 Million MRE’s,
2.4 Million bottles of water, 300 thousand bags of ice and 25 thousand tarps were
distributed from these locations. In addition, the East and West Bank Fire
Departments distributed these items throughout their respective districts ensuring
the most vulnerable residents, being the elderly and handicapped, would receive
these essential services.

5 Shelters were opened up within Jefferson Parish utilizing Recreational Facilities
to shelter residents whose homes had been damaged and to offer cooling
shelters to the elderly and handicapped as a result of the extensive power
outages. These shelters were managed by the American Red Cross and offered
hot meals as well. The Nursing Homes and Elderly Residential Living Units were
monitored by the Emergency Management Department, Council members, EMS
personnel and Fire Department personnel and when Entergy was unable to
restore power quickly enough, generators were provided or the evacuation of
facilities transpired. At the height of shelter operations nearly 450 residents
sought shelter, food and assistance.

In the aftermath, the State with assistance from the National Guard, Jefferson
Parish Sheriff's Office, and Parish Government opened Disaster Supplemental



Nutritional Assistance Program (DSNAP) sites for the distribution of aid at 3
locations in the Parish. In 13 days, over 64,000 citizens/154,000 households
were approved to receive benefits in the amount of $27,043,676. In addition,
Disaster Recovery Sites were opened in Grand Isle and Jean Lafitte originally
and two more are proposed to open this week, one on the East and West Bank
of Jefferson Parish, inside the levee protection system.

Although the National Guard was assigned to assist in the Parish in responding

to and/or addressing particular issues, it is imperative that the local Emergency
-Management Director has the ability to redirect missions and task with the troop’s
onsite command to redirect this manpower for additional tasks in response to the
current and changing picture of the disaster. -

There are many lessons that this storm has taught us, but in the sake of brevity, |
would like to focus on the following:

First and foremost, without the commitment of Congress and the Administration
to take all appropriate actions necessary to restore the marsh and barrier islands
to reduce the impact of tidal surge on the coast of Louisiana, it is only a matter of
time before the gulf waters start lapping at the door of metropolitan New Orleans.
In light of the nearly 15 billion dollars spent to upgrade the Flood Protection and
Risk Reduction System to protect the area from a Category 3 hurricane, it is
significant to note that Hurricane Issac was a slow moving Category 1 hurricane
and one need only look to Jean Lafitte, Crown Point, Barataria and Grand lIsle,
Braithwaite of Plaguemines Parish and LaPlace of St. John Parish to understand
that this storm brought an even higher storm surge than did Hurricane Katrina.
Without significant and consistent investment in ring levees and in our marsh and
barrier islands, our future is at serious risk.

Second, there are few communities in the world that have experienced the level
of catastrophic events over the past 7 years as we have in the coastal parishes
of Louisiana. We have been ground zero for both the largest natural and man
made disasters in American history, Katrina and the BP Oil Spill. In fact,
according to Kiplinger, Louisiana is ranked #1 as the most disaster prone state
over the past decade. Jefferson Parish received a Special Community Disaster
- Loan following Katrina (SCDL). As a result of all of the construction and
replacement of lost goods which created a false economy in our Parish, we did
not meet the forgiveness criteria. This needs to be corrected and the Special
Community Disaster Loan (SCDL) needs to be fully forgiven, especially in light of
our most recent devastation as a result of Hurricane Isaac.

Third, the process by which the Saffir-Simpson Scale identifies damages for
insurance purposes has to be reviewed. The wind category strength of the storm
cannot dictate a particular storm’s actual devastation and a serious review needs
to be conducted to determine how we measure the effects and the correct
preventative and preparatory actions taken during the pre-storm hours.



Fourth, FEMA’s response needs more flexibility to programmatic changes that
increases the effectiveness of assisting the citizens, post-disaster. The programs
and guidelines set forth to be eligible for FEMA funding directs criteria that need
to be met to receive federal funding. Affected areas that have been devastated
should be eligible for an aerial PDA review that allows for expedited approval for
federal funding by obvious destruction of those neighborhoods.



